
 

Frequently Asked Questions  
DRAFT 4.0 
ACTION AGENDA FOR THE COMMUNITIES OF ELKHART COUNTY, INDIANA 
Note: It is anticipated that this list will evolve throughout the process as new questions come up. Should 
you have a question that has not been addressed please contact the Planning Team so the question and its 
answer can be added to our list.  

What is the Vibrant Communities Initiative? 
The Vibrant Communities initiative is our opportunity to strengthen the county’s great communities. 
We’ll develop an agenda of actions to maintain what we love and improve what we like to change to 
ensure we have a great place to live, work and raise a family. You’ve no doubt noticed the work we’ve 
put in to improve our physical and natural environment. This process will evaluate those initiatives, 
engage the community in a thoughtful discussion of new ideas, and build positive momentum with a new 
set of projects, policies and programs.  

What is the Vibrant Communities Action Agenda process? 
Over the past decade, our communities have built fantastic new quality-of-place amenities throughout 
Elkhart County that we all enjoy. The Vibrant Communities Initiative will evaluate those projects, start a 
thoughtful discussion of new ideas, and build a plan to ensure our communities remain great places to 
live, work and raise a family.  

Why is this being done? 
Communities are strongest when they can satisfy the needs of residents to live comfortably, enjoy free 
time with family and friends, and build friendships with their neighbors. Strong communities understand 
the priorities of its residents and act as passionate stewards of those features. To maintain this in the 
future, communities must continue to invest and champion efforts that enhance the overall quality of 
place. 

Who is taking the lead in this process? 
The process is being led by a 32-member Steering Committee representing a wide range of interests from 
across our county. The group is made up of community leaders, elected officials, and residents. It was 
formed to be a representative body to provide a voice to the county’s many diverse interests. The Steering 
Committee is charged with guiding the process and the substance of the recommendations. They’ll meet 
throughout the process and provide guidance and direction to each community as it puts together its plan.   
The process is being funded by Elkhart County Convention and Visitors Bureau and the Community 
Foundation of Elkhart County. 

Why now?  
This is an important moment in time for our county’s communities. Through the experience of the state’s 
Regional Cities Initiative, we evaluated our region and learned how to become more nationally 
competitive destination. As a county, we must continue to be proactive to retain and attract talented young 
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people, encourage new investment, and promote our communities as exceptional places for residents and 
businesses to put down roots. 

How does this relate to Regional Cities?  
On December 15th the state announced the Elkhart-South Bend Region as one its three Regional City 
designations. The award will unlock up to $42 million in funding for transformational projects across the 
three-county region. Obviously, this has big implications for the Vibrant Communities process. In 
selecting the Elkhart/St. Joseph/Marshall county region as a recipient, the state of Indiana recognizes the 
significant potential of economic development and quality-of-place projects. The decision also affirms the 
community’s transformational vision for the future of Elkhart County.  

What do we hope to accomplish? 
Each community will meet and assess its strengths and vision for the future. Combining the collective 
wisdom of our residents and community leaders with research resources from our facilitators, each 
community will create an action plan for its future. These plans will be presented in May 2016. 

What did we learn from the Kickoff Event?  
On January 26th more than 650 people packed the Crystal Ballroom of Elkhart’s Lerner Theatre to launch 
the Vibrant Communities initiative. Attendees received a briefing from the process sponsors, a thank you 
from the co-chairs Gina Leichty and Dallas Bergl and were challenged by Keynote Speaker, Peter 
Kageyama, to think differently about community development. The meeting produced nearly a 1,000 
comments with common themes like Community Events, More Fun!, Openness, and Youth Orientation. 
The full results of the Kickoff have been summarized into a memo available on the process webpage at 
www.vibrantelkhartcounty.org. 

How will this impact me? 
If you live on Elkhart County, this process could impact you. If you care about the kind of communities 
your children and or children will inherit, this process needs your input. It’s critical that you get involved. 
Several large and small scale meetings will be convened during the process where we’ll ask hard 
questions about our future and make important recommendations about where we should head. How will 
you benefit? You’ll have your views, your voice and your perspective reflected within the final Action 
Agenda, and through its implementation, help to shape a more vibrant Elkhart County for your children 
and grandchildren.    

What does this mean to me, and how can I get involved? 
Several large- and small-scale meetings will be convened during the process where we’ll ask hard 
questions about our future and make important recommendations about the best direction to head. By 
attending these meetings, you’ll be able to share your opinions and know that your views will be 
incorporated into the final Action Agenda. As the plan is implemented, you’ll have helped shape a more 
vibrant Elkhart County for yourself and future generations.  Through our website, 
www.VibrantElkhartCounty.org, you will be able to follow the progress of the Vibrant Communities 
Action Agenda process, learn about important facts and upcoming events, and share further views. 
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What is the Summit on the Future? 
Following our Community Conversations the Planning Team will work to distill the input received from 
the public and develop the draft Action Agenda. During the Summit in mid-April you’ll be asked to come 
back out the Lerner’s Crystal Ballroom and provide your feedback on the direction of recommendations. 
We’ll celebrate how far we’ve come and launch our implementation of the Action Agenda! 

Is there a website? 
Yes. The website www.VibrantElkhartCounty.org will serve as a communications and engagement 
resource throughout the process. Here you’ll find information on the process, upcoming events, and tools 
where you can get involved and share your perspective As a compliment to the website, a branded 
facebook page will also be developed. If your friends were unable to attend the Community 
Conversations send them to website. Here they’ll be able to provide feedback on key questions and have 
their voices heard.  

Who is facilitating the process? 
planning NEXT is a consulting firm from Columbus, Ohio hired to facilitate the process. The NEXT Team has 
worked in a number of communities in Indiana on similar projects, including ValpoNEXT, the award-winning 
strategic action plan for Valparaiso, Indiana. The firm has more than 20 years of experience helping 
communities craft a common vision and define a clear path forward.  

How long will it take? 
The process will take place over a nine-month period starting in October and concluding in late May of 2016. 
Implementation will be ongoing.  

How is this different than past plans? 
The Vibrant Communities Action Agenda will build off of past planning efforts like the Regional 
Development Plan, but focus squarely on quality of place opportunities. The Action Agenda will have 
proposed projects, policies and programs for communities within the county.  

What is the most important thing I can do to help? 
The most important thing you can do is get involved in the planning process by volunteering to help spread the 
word about the process. (An outreach committee will be formed.) Of course, you should also attend the public 
events. These events will be widely publicized in local media. Questions may be addressed to Terry Mark, 
with the Elkhart County Convention and Visitors Bureau, terry@amishcountry.com or to Kyle May with 
planning NEXT at kyle@planning-next.com or 614/586-1500. 
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