
VIBRANT LAUNCH

BRISTOL

Downtowns (D)
Objective 1: Beautify the downtown’s exterior buildings, public 
areas, and vacant spaces.

D.1.1
Revitalize the edges of the downtown by improving 
underutilized or dilapidated properties to improve 
connection between the downtown and surrounding areas.

D.1.2

Improve downtown areas and gateways with elements, 
such as public amenities (restrooms, outdoor spaces), 
landscaping, signage, furnishings, lighting, bicycle parking, 
etc. so people are aware that they have arrived in the 
downtown.

D.1.4
Create design standards using tools, such as ordinances, 
downtown façade programs, preservation standards, etc. to 
enhance and unify the visual design of building facades.

Objective 2: Bring more local businesses to the downtown through 
resource support. 

D.2.1

Create a small business start-up program that uses 
vacant, underutilized buildings or other spaces focused on 
restaurants, retailers, and artists trying to break into the 
market.

D.2.4
Coordinate with businesses on their hours of operation to 
ensure the downtown is open to the public throughout the 
day and evening, as well as during special events. 

Objective 3: Improve mobility and connectivity throughout the 
downtown.

 D.3.1
Conduct an inventory of vacant or underutilized spaces that 
can be used for parking or creating a program for businesses 
to share parking spaces during off hours.

D.3.2
Install measures, such as traffic calming, pedestrian 
crosswalks, lighting, façade improvements to increase 
pedestrian safety.

Objective 4: Activate the downtown with a variety of community 
activities that attract diverse groups of people from the community.

D.4.2 Offer spaces in the downtown to host group meetings, 
including lifestyle and social support groups.

D.4.3 Schedule year-long farmers markets and allow vendors from 
other communities to set up shop. 

D.4.4
Plan special evening events, such as restaurant week, food 
truck days, retail artisan days, etc. that highlight the existing 
businesses, and the products and services they offer.

D.4.5 Coordinate public areas that can be used as Designated 
Outdoor Refreshment Areas (DORA) at community events.  

 

Parks and Trails (PT)
Objective 1. Work with Connect in Elkhart County to expand the 
system of local trails that connect communities across the county.

PT.1.1
Expand existing pedestrian connections and access to 
gardens, public parks, and the downtown to provide 
alternative ways to access these areas other than by car. 

PT.1.2 Expand the Pumpkinvine Trail to connect communities to 
each other and to major points of interest in the county.

Neighborhood Projects and Programs
Objective 1: Offer reoccurring, community-specific events that 
connect community members to each other. 

N.1.1

Create free or affordable neighborhood scale events, such 
as, local food, antiques, fashion shows, dancing, color 
5k/10k runs, trivia, karaoke, arts in the park, potlucks, 
scavenger hunts, garage sales, block parties, tournaments, 
etc. to provide lower income groups opportunities to 
participate.

N.1.2 Organize neighborhood field trips, such as group hikes and 
walks, scavenger hunts, outdoor clean-up days, etc.

Objective 2: Coordinate programs to maximize community 
attendance at community events. 

N.2.1
Coordinate community calendars to minimize events 
scheduled on the same day, to allow other communities to 
attend events.  

Objective 3: Work with Connect in Elkhart County to help improve 
amenities and infrastructure in neighborhood areas to support 
events. 

N.3.1 Add new sidewalks that connect to different neighborhoods 
in the community.

N.3.2
Install safety features in neighborhood public areas (rights-
of-way, sidewalks, parks), such as lighting, multi-modal 
trails, regular maintenance and clean up, etc.

 Arts and Cultural Activities (AC)
Objective 1: Plan more events that celebrate the diverse groups and 
cultures in the county. 

AC.1.1
Create multi-cultural festivals or events with an educational 
component to celebrate and learn about the different 
cultures and ethnicities in the community. 

Objective 2: Promote public art and art-related activities that 
showcase local talent. 

AC.2.2 Create art-based activities for youth and families, such as 
school art fairs, educational art walks, family days, etc. 

AC.2.3 Offer children educational classes that help youth learn a 
skill, such as woodworking, ceramics, etc. 

AC.2.4
Plan an engaging and interactive “arts in the park” event 
with various types of art installations (murals, sidewalk art, 
graphic design, sculptures) created by local artists.

AC.2.5
Evaluate potential locations to open an art-based community 
center with spaces for outdoor events, studios, after school 
and summer programs, and exhibits.

Volunteerism and Community 
Involvement (VC)

Objective 3: Create opportunities for the youth. 

V.3.1 Coordinate with local schools to incorporate service learning 
into the curriculum. 

V.3.3 Create specific youth volunteer activities, such as clean up 
days and trash pickup, etc. 

Objective 4: Incentivize volunteer opportunities. 

V.4.1 Coordinate with businesses to allow employees time to 
volunteer during work hours or volunteer as an organization.

V.4.2 Provide free food and drinks during volunteer opportunities.

 

Objective 2: Improve public amenities that will help enhance the 
user’s experience.

PT.2.1

Create more waterway access points or boardwalks to allow 
water activities and rentals, such as for canoeing, paddle 
boarding, kayaking, etc. to take advantage of natural assets 
and connect the community to nature.

PT.2.3
Program existing park space to be more active with 
structures, such as pavilions, outdoor skate rinks, and 
amphitheaters to draw more people to these areas. 

PT.2.4

Add park elements, such as pedestrian paths and trails, sports 
fields, outdoor exercise equipment, shelters, splash pads, 
sporting equipment, skate parks, and other amenities that 
provide programmed spaces for all ages. 

PT.2.5
Increase the sense of safety and accessibility (ADA 
compliance) in parks and along trails with lighting, security, 
cameras, pedestrian crosswalks, etc.

Objective 3: Expand community events that promote frequent park 
use for all groups throughout the year. 

PT.3.1
Provide free sport activities and programs (once a month) to 
allow lower income families and individuals opportunities for 
park use and recreation. 

PT.3.2 Schedule year-round activities and pop-up events that 
promote consistent and frequent park use. 

PT.3.3 Program outdoor group exercise events for all ages.

Objective 4: Work with the County and/or municipal government to 
help ensure parks and public areas are adequately maintained for 
people to consistently enjoy. 

PT.4.1 Address animal management, such as geese.

PT.4.2 Replace or repair existing park and trail equipment that is in 
poor condition. 

PT.4.3 Provide trash cans to help maintain cleanliness of public parks 
and areas.

 

Parks and Trails (PT) continued

Objective 3: Expand music-related events to other cultural and genre 
styles. 

AC.3.1 Create a local event with musicians and their original music.

AC.3.2 Provide cultural nights with live music and dancing.

AC.3.3 Host music festivals and events that are of other music 
genres, such as blues, reggae, indie, rock, etc. 

AC.3.4 Create music-related activities that help adults and youth 
learn about music and instruments.

 

Arts and Cultural Activities (AC) continued

 Actions that are already happening in the community.



VIBRANT LAUNCH

GOSHEN

Downtowns (D)
Objective 1: Beautify the downtown’s exterior buildings, public 
areas, and vacant spaces.

D.1.1
Revitalize the edges of the downtown by improving 
underutilized or dilapidated properties to improve 
connection between the downtown and surrounding areas.

D.1.2

Improve downtown areas and gateways with elements, 
such as public amenities (restrooms, outdoor spaces), 
landscaping, signage, furnishings, lighting, bicycle parking, 
etc. so people are aware that they have arrived in the 
downtown.

D.1.3 Create a public art program focused on alleys, building 
facades, and other underutilized spaces.

D.1.4
Create design standards using tools, such as ordinances, 
downtown façade programs, preservation standards, etc. to 
enhance and unify the visual design of building facades.

D.1.5
Create a pop-up patio program that uses parking spots 
in front of retail and restaurants for additional short-term 
seating and gathering spaces.  

Objective 2: Bring more local businesses to the downtown through 
resource support. 

D.2.1

Create a small business start-up program that uses 
vacant, underutilized buildings or other spaces focused on 
restaurants, retailers, and artists trying to break into the 
market.

D.2.4
Coordinate with businesses on their hours of operation to 
ensure the downtown is open to the public throughout the 
day and evening, as well as during special events. 

Objective 3: Improve mobility and connectivity throughout the 
downtown.

D.3.2
Install measures, such as traffic calming, pedestrian 
crosswalks, lighting, façade improvements to increase 
pedestrian safety.

Objective 4: Activate the downtown with a variety of community 
activities that attract diverse groups of people from the community.

D.4.2 Offer spaces in the downtown to host group meetings, 
including lifestyle and social support groups.

D.4.3 Schedule year-long farmers markets and allow vendors from 
other communities to set up shop. 

D.4.4
Plan special evening events, such as restaurant week, food 
truck days, retail artisan days, etc. that highlight the existing 
businesses, and the products and services they offer.

D.4.5 Coordinate public areas that can be used as Designated 
Outdoor Refreshment Areas (DORA) at community events.  

Additional Action

Provide power panels during downtown events.

 

Parks and Trails (PT)
Objective 2: Improve public amenities that will help enhance the 
user’s experience.

PT.2.1

Create more waterway access points or boardwalks to allow 
water activities and rentals, such as for canoeing, paddle 
boarding, kayaking, etc. to take advantage of natural assets 
and connect the community to nature.

PT.2.2
Develop dog-friendly parks or areas within parks that include 
off-leash sections, dog trails, water fountains, and waste 
stations. 

PT.2.3
Program existing park space to be more active with 
structures, such as pavilions, outdoor skate rinks, and 
amphitheaters to draw more people to these areas. 

PT.2.4

Add park elements, such as pedestrian paths and trails, 
sports fields, outdoor exercise equipment, shelters, splash 
pads, sporting equipment, skate parks, and other amenities 
that provide programmed spaces for all ages. 

PT.2.5
Increase the sense of safety and accessibility (ADA 
compliance) in parks and along trails with lighting, security, 
cameras, pedestrian crosswalks, etc.

Objective 3: Expand community events that promote frequent park 
use for all groups throughout the year. 

PT.3.2 Schedule year-round activities and pop-up events that 
promote consistent and frequent park use. 

PT.3.3 Program outdoor group exercise events for all ages.

PT.3.5
Offer nature-based educational programs on topics, such as 
invasive species, ecosystems, care/maintenance, youth hikes, 
story walks, etc.  

Objective 4: Work with the County and/or municipal government to 
help ensure parks and public areas are adequately maintained for 
people to consistently enjoy. 

PT.4.2 Replace or repair existing park and trail equipment that is in 
poor condition. 

Additional Action

Upgrade the Powerhouse Park into a central park with amenities, such 
as an amphitheater.

Volunteerism and Community 
Involvement (VC)

Objective 1: Expand opportunities to promote volunteer needs. 

V.1.1
Host volunteer sign-up days or fairs where groups can 
discuss available volunteer opportunities to interested 
candidates. 

V.1.3
Promote volunteer roles in other ways besides online and 
social media, such as through print ads, in-person resource 
stations at a public buildings, library bulletins, etc.

Neighborhood Projects and Programs (N)
Objective 1: Offer reoccurring, community-specific events that 
connect community members to each other. 

N.1.5
Create neighborhood youth activities, such as game days, 
children’s theater, hobby demonstrations, tea parties, 
storytelling, etc.  

Objective 3: Work with Connect in Elkhart County to help improve 
amenities and infrastructure in neighborhood areas to support 
events. 

N.3.1 Add new sidewalks that connect to different neighborhoods 
in the community.

N.3.2
Install safety features in neighborhood public areas (rights-
of-way, sidewalks, parks), such as lighting, multi-modal 
trails, regular maintenance and clean up, etc.

 

Arts and Cultural Activities (AC)
Objective 1: Plan more events that celebrate the diverse groups and 
cultures in the county. 

AC.1.1
Create multi-cultural festivals or events with an educational 
component to celebrate and learn about the different 
cultures and ethnicities in the community. 

AC.1.2
Continue to highlight and honor historical events, properties, 
buildings, and landmarks throughout the county through 
events such as walking tours, signage and celebrations.

 Actions that are already happening in the community.

Objective 2: Promote public art and art-related activities that 
showcase local talent. 

AC.2.1
Host a live art event where artists all over the county come 
together and create art pieces in real time and sell them at 
the end of the event.

AC.2.4
Plan an engaging and interactive “arts in the park” event with 
various types of art installations (murals, sidewalk art, graphic 
design, sculptures) created by local artists.

AC.2.5
Evaluate potential locations to open an art-based community 
center with spaces for outdoor events, studios, after school 
and summer programs, and exhibits.

Objective 3: Expand music-related events to other cultural and genre 
styles. 

AC.3.2 Provide cultural nights with live music and dancing.

AC.3.4 Create music-related activities that help adults and youth 
learn about music and instruments.

Additional Action

Offer comedy events and shows.

Arts and Cultural Activities (AC) continued

Objective 2: Celebrate volunteer accomplishments. 

V.2.1 Acknowledge volunteers for their work and efforts through 
print material, social media, or online.

V.2.2 Host yearly events, such as dinners, BBQs, parties, etc. to 
celebrate and thank volunteers for their time and efforts.

V.2.3 Create and awards program to acknowledge outstanding 
volunteers.

Objective 3: Create opportunities for the youth. 

V.3.1 Coordinate with local schools to incorporate service learning 
into the curriculum. 

V.3.2 Create a volunteer resource board (bulletin board or 
pamphlet rack) that promotes opportunities at local schools. 

Additional Actions

Create a program that connects youth volunteers with older adults 
who are in need of basic services such as lawn mowing, gardening, 
running errands, picking up groceries etc.

Develop a social support program to help community members in 
need.

 

Volunteerism and Community 
Involvement (VC) continued



VIBRANT LAUNCH

ELKHART

Downtowns (D)
Objective 1: Beautify the downtown’s exterior buildings, public 
areas, and vacant spaces.

D.1.1
Revitalize the edges of the downtown by improving 
underutilized or dilapidated properties to improve 
connection between the downtown and surrounding areas.

D.1.3 Create a public art program focused on alleys, building 
facades, and other underutilized spaces.

Objective 2: Bring more local businesses to the downtown through 
resource support. 

D.2.2
Create funding programs and provide grants to incentivize a 
variety of local, family friendly, women-owned and minority-
owned restaurant, retail, and entertainment businesses. 

Objective 3: Improve mobility and connectivity throughout the 
downtown.

D.3.2
Install measures, such as traffic calming, pedestrian 
crosswalks, lighting, façade improvements to increase 
pedestrian safety.

Objective 4: Activate the downtown with a variety of community 
activities that attract diverse groups of people from the community.

D.4.1
Offer educational and learning workshops in vacant or 
underutilized building spaces, such as children’s programs, 
cooking demonstrations, or free workshops. 

D.4.2 Offer spaces in the downtown to host group meetings, 
including lifestyle and social support groups.

D.4.3 Schedule year-long farmers markets and allow vendors from 
other communities to set up shop. 

D.4.4
Plan special evening events, such as restaurant week, food 
truck days, retail artisan days, etc. that highlight the existing 
businesses, and the products and services they offer.

D.4.5 Coordinate public areas that can be used as Designated 
Outdoor Refreshment Areas (DORA) at community events.  

 

Parks and Trails (PT)
Objective 1. Work with Connect in Elkhart County to expand the 
system of local trails that connect communities across the county.

PT.1.1
Expand existing pedestrian connections and access to 
gardens, public parks, and the downtown to provide 
alternative ways to access these areas other than by car. 

PT.1.2 Expand the Pumpkinvine Trail to connect communities to 
each other and to major points of interest in the county.

Objective 2: Improve public amenities that will help enhance the 
user’s experience.

PT.2.1

Create more waterway access points or boardwalks to allow 
water activities and rentals, such as for canoeing, paddle 
boarding, kayaking, etc. to take advantage of natural assets 
and connect the community to nature.

PT.2.2
Develop dog-friendly parks or areas within parks that include 
off-leash sections, dog trails, water fountains, and waste 
stations. 

PT.2.3
Program existing park space to be more active with 
structures, such as pavilions, outdoor skate rinks, and 
amphitheaters to draw more people to these areas. 

PT.2.5
Increase the sense of safety and accessibility (ADA 
compliance) in parks and along trails with lighting, security, 
cameras, pedestrian crosswalks, etc.

Volunteerism and Community 
Involvement (VC)

Objective 1: Expand opportunities to promote volunteer needs. 

V.1.4
Personally invite specific community groups and 
organizations to help volunteers, such as churches, seniors, 
service clubs, neighborhood associates, etc.

Objective 2: Celebrate volunteer accomplishments. 

V.2.1 Acknowledge volunteers for their work and efforts through 
print material, social media, or online.

Objective 3: Create opportunities for the youth. 

V.3.3 Create specific youth volunteer activities, such as clean up 
days and trash pickup, etc. 

V.3.4 Establish youth council governments to build youth 
leadership in the community.

Objective 4: Incentivize volunteer opportunities. 

V.4.1 Coordinate with businesses to allow employees time to 
volunteer during work hours or volunteer as an organization.

Additional Actions

Partner with not-for-profit organizations to develop training and 
education on how to attract and recruit volunteers.

Create a promotional campaign that promotes the benefits of 
volunteering.

 

Neighborhood Projects and Programs (N)
Objective 2: Coordinate programs to maximize community 
attendance at community events. 

N.2.1
Coordinate community calendars to minimize events 
scheduled on the same day, to allow other communities to 
attend events.  

Arts and Cultural Activities (AC)
Objective 1: Plan more events that celebrate the diverse groups and 
cultures in the county. 

AC.1.1
Create multi-cultural festivals or events with an educational 
component to celebrate and learn about the different 
cultures and ethnicities in the community. 

AC.1.2
Continue to highlight and honor historical events, properties, 
buildings, and landmarks throughout the county through 
events such as walking tours, signage and celebrations.

Objective 2: Promote public art and art-related activities that 
showcase local talent. 

AC.2.1
Host a live art event where artists all over the county come 
together and create art pieces in real time and sell them at 
the end of the event.

AC.2.2 Create art-based activities for youth and families, such as 
school art fairs, educational art walks, family days, etc. 

AC.2.3 Offer children educational classes that help youth learn a 
skill, such as woodworking, ceramics, etc. 

Additional Action

Install music themed amenities in new or existing parks.
 

Objective 3: Expand community events that promote frequent park 
use for all groups throughout the year. 

PT.3.2 Schedule year-round activities and pop-up events that 
promote consistent and frequent park use. 

PT.3.3 Program outdoor group exercise events for all ages.

PT.3.4 Accommodate youth camp events at different locations, such 
as at public parks or greenspaces. 

PT.3.5
Offer nature-based educational programs on topics, such as 
invasive species, ecosystems, care/maintenance, youth hikes, 
story walks, etc.  

Objective 4: Work with the County and/or municipal government to 
help ensure parks and public areas are adequately maintained for 
people to consistently enjoy. 

PT.4.1 Address animal management, such as geese.

PT.4.2 Replace or repair existing park and trail equipment that is in 
poor condition. 

PT.4.3 Provide trash cans to help maintain cleanliness of public 
parks and areas.

Additional Action

Develop campaign to promote the community calendar.
 

Parks and Trails (PT) continued

Additional Action

Invest in a trailer for neighborhoods to rent and host parties.
 

Neighborhood Projects and  
Programs (N) continued

 Actions that are already happening in the community.



VIBRANT LAUNCH

MIDDLEBURY

Downtowns (D)
Objective 1: Beautify the downtown’s exterior buildings, public 
areas, and vacant spaces.

D.1.1
Revitalize the edges of the downtown by improving 
underutilized or dilapidated properties to improve 
connection between the downtown and surrounding areas.

D.1.2

Improve downtown areas and gateways with elements, 
such as public amenities (restrooms, outdoor spaces), 
landscaping, signage, furnishings, lighting, bicycle parking, 
etc. so people are aware that they have arrived in the 
downtown.

D.1.3 Create a public art program focused on alleys, building 
facades, and other underutilized spaces.

D.1.4
Create design standards using tools, such as ordinances, 
downtown façade programs, preservation standards, etc. to 
enhance and unify the visual design of building facades.

Objective 2: Bring more local businesses to the downtown through 
resource support. 

D.2.1

Create a small business start-up program that uses 
vacant, underutilized buildings or other spaces focused on 
restaurants, retailers, and artists trying to break into the 
market.

D.2.3
Create small business support programs for local, women-
owned, and minority-owned businesses to promote 
affordable services and products to the community. 

D.2.5

Host competition events between businesses, such as 
decorating competitions, best chalk art, etc. to encourage 
storefront beautification and attract people to downtown 
establishments.

Objective 3: Improve mobility and connectivity throughout the 
downtown.

D.3.2
Install measures, such as traffic calming, pedestrian 
crosswalks, lighting, façade improvements to increase 
pedestrian safety.

Objective 4: Activate the downtown with a variety of community 
activities that attract diverse groups of people from the community.

D.4.2 Offer spaces in the downtown to host group meetings, 
including lifestyle and social support groups.

D.4.4
Plan special evening events, such as restaurant week, food 
truck days, retail artisan days, etc. that highlight the existing 
businesses, and the products and services they offer.

D.4.5 Coordinate public areas that can be used as Designated 
Outdoor Refreshment Areas (DORA) at community events.  

 

Parks and Trails (PT)
Objective 1. Work with Connect in Elkhart County to expand the 
system of local trails that connect communities across the county.

PT.1.1
Expand existing pedestrian connections and access to 
gardens, public parks, and the downtown to provide 
alternative ways to access these areas other than by car. 

PT.1.2 Expand the Pumpkinvine Trail to connect communities to 
each other and to major points of interest in the county.

Volunteerism and Community 
Involvement (VC)

Objective 1: Expand opportunities to promote volunteer needs. 

V.1.3
Promote volunteer roles in other ways besides online and 
social media, such as through print ads, in-person resource 
stations at a public buildings, library bulletins, etc.

V.1.4
Personally invite specific community groups and 
organizations to help volunteers, such as churches, seniors, 
service clubs, neighborhood associates, etc.

Neighborhood Projects and Programs (N)
Objective 1: Offer reoccurring, community-specific events that 
connect community members to each other. 

N.1.5
Create neighborhood youth activities, such as game days, 
children’s theater, hobby demonstrations, tea parties, 
storytelling, etc.  

Objective 2: Coordinate programs to maximize community 
attendance at community events. 

N.2.1
Coordinate community calendars to minimize events 
scheduled on the same day, to allow other communities to 
attend events.  

Objective 3: Work with Connect in Elkhart County to help improve 
amenities and infrastructure in neighborhood areas to support 
events. 

N.3.2
Install safety features in neighborhood public areas (rights-
of-way, sidewalks, parks), such as lighting, multi-modal trails, 
regular maintenance and clean up, etc.

 

Arts and Cultural Activities (AC)
Objective 1: Plan more events that celebrate the diverse groups and 
cultures in the county. 

AC.1.1
Create multi-cultural festivals or events with an educational 
component to celebrate and learn about the different cultures 
and ethnicities in the community. 

AC.1.2
Continue to highlight and honor historical events, properties, 
buildings, and landmarks throughout the county through 
events such as walking tours, signage and celebrations.

 Actions that are already happening in the community.

Objective 2: Improve public amenities that will help enhance the 
user’s experience.

PT.2.1

Create more waterway access points or boardwalks to allow 
water activities and rentals, such as for canoeing, paddle 
boarding, kayaking, etc. to take advantage of natural assets 
and connect the community to nature.

PT.2.2
Develop dog-friendly parks or areas within parks that include 
off-leash sections, dog trails, water fountains, and waste 
stations. 

PT.2.3
Program existing park space to be more active with 
structures, such as pavilions, outdoor skate rinks, and 
amphitheaters to draw more people to these areas. 

PT.2.4

Add park elements, such as pedestrian paths and trails, 
sports fields, outdoor exercise equipment, shelters, splash 
pads, sporting equipment, skate parks, and other amenities 
that provide programmed spaces for all ages. 

Objective 3: Expand community events that promote frequent park 
use for all groups throughout the year. 

PT.3.1
Provide free sport activities and programs (once a month) to 
allow lower income families and individuals opportunities for 
park use and recreation.

PT.3.2 Schedule year-round activities and pop-up events that 
promote consistent and frequent park use.

PT.3.3 Program outdoor group exercise events for all ages.

PT.3.5
Offer nature-based educational programs on topics, such as 
invasive species, ecosystems, care/maintenance, youth hikes, 
story walks, etc.  

Objective 4: Work with the County and/or municipal government to 
help ensure parks and public areas are adequately maintained for 
people to consistently enjoy. 

PT.4.2 Replace or repair existing park and trail equipment that is in 
poor condition. 

PT.4.3 Provide trash cans to help maintain cleanliness of public 
parks and areas.

Additional Action

Develop an app that notifies users of upcoming events.
 

Parks and Trails (PT) continued

Objective 2: Promote public art and art-related activities that 
showcase local talent. 

AC.2.3 Offer children educational classes that help youth learn a 
skill, such as woodworking, ceramics, etc. 

AC.2.4
Plan an engaging and interactive “arts in the park” event 
with various types of art installations (murals, sidewalk art, 
graphic design, sculptures) created by local artists.

AC.2.5
Evaluate potential locations to open an art-based community 
center with spaces for outdoor events, studios, after school 
and summer programs, and exhibits.

Objective 3: Expand music-related events to other cultural and genre 
styles. 

AC.3.1 Create a local event with musicians and their original music.

Additional Action

Relocate the farmers market once the bridge has been built on 
Warren Street.

Arts and Cultural Activities (AC) continued

Objective 2: Celebrate volunteer accomplishments. 

V.2.1 Acknowledge volunteers for their work and efforts through 
print material, social media, or online.

V.2.2 Host yearly events, such as dinners, BBQs, parties, etc. to 
celebrate and thank volunteers for their time and efforts.

V.2.3 Create and awards program to acknowledge outstanding 
volunteers.

Objective 3: Create opportunities for the youth. 

V.3.1 Coordinate with local schools to incorporate service learning 
into the curriculum. 

Objective 4: Incentivize volunteer opportunities. 

V.4.1 Coordinate with businesses to allow employees time to 
volunteer during work hours or volunteer as an organization.

V.4.2 Provide free food and drinks during volunteer opportunities.

V.4.3
Partner with local businesses to provide prizes, such as 
vouchers, gift cards, prizes, etc. to regular or frequent 
volunteers.

Additional Action

Utilize existing print media such as the Middlebury magazine and 
Parks newsletter to promote volunteer opportunities.

Volunteerism and Community 
Involvement (VC) continued



VIBRANT LAUNCH

MILLERSBURG 

Downtowns (D)
Objective 1: Beautify the downtown’s exterior buildings, public 
areas, and vacant spaces.

D.1.1
Revitalize the edges of the downtown by improving 
underutilized or dilapidated properties to improve 
connection between the downtown and surrounding areas.

D.1.2

Improve downtown areas and gateways with elements, 
such as public amenities (restrooms, outdoor spaces), 
landscaping, signage, furnishings, lighting, bicycle parking, 
etc. so people are aware that they have arrived in the 
downtown.

D.1.3 Create a public art program focused on alleys, building 
facades, and other underutilized spaces.

D.1.4
Create design standards using tools, such as ordinances, 
downtown façade programs, preservation standards, etc. to 
enhance and unify the visual design of building facades.

Objective 2: Bring more local businesses to the downtown through 
resource support. 

D.2.1

Create a small business start-up program that uses 
vacant, underutilized buildings or other spaces focused on 
restaurants, retailers, and artists trying to break into the 
market.

D.2.2
Create funding programs and provide grants to incentivize a 
variety of local, family friendly, women-owned and minority-
owned restaurant, retail, and entertainment businesses. 

D.2.3
Create small business support programs for local, women-
owned, and minority-owned businesses to promote 
affordable services and products to the community. 

D.2.4
Coordinate with businesses on their hours of operation to 
ensure the downtown is open to the public throughout the 
day and evening, as well as during special events. 

D.2.5

Host competition events between businesses, such as 
decorating competitions, best chalk art, etc. to encourage 
storefront beautification and attract people to downtown 
establishments.

Objective 3: Improve mobility and connectivity throughout the 
downtown.

 D.3.1
Conduct an inventory of vacant or underutilized spaces that 
can be used for parking or creating a program for businesses 
to share parking spaces during off hours.

D.3.2
Install measures, such as traffic calming, pedestrian 
crosswalks, lighting, façade improvements to increase 
pedestrian safety.

Objective 4: Activate the downtown with a variety of community 
activities that attract diverse groups of people from the community.

D.4.2 Offer spaces in the downtown to host group meetings, 
including lifestyle and social support groups.

D.4.3 Schedule year-long farmers markets and allow vendors from 
other communities to set up shop. 

D.4.4
Plan special evening events, such as restaurant week, food 
truck days, retail artisan days, etc. that highlight the existing 
businesses, and the products and services they offer.

D.4.5 Coordinate public areas that can be used as Designated 
Outdoor Refreshment Areas (DORA) at community events.  

Additional Action

Create a stamped brick crosswalk at Main and Jefferson streets.
 

Parks and Trails (PT)
Objective 1. Work with Connect in Elkhart County to expand the 
system of local trails that connect communities across the county.

PT.1.1
Expand existing pedestrian connections and access to 
gardens, public parks, and the downtown to provide 
alternative ways to access these areas other than by car. 

PT.1.2 Expand the Pumpkinvine Trail to connect communities to 
each other and to major points of interest in the county.

Objective 2: Improve public amenities that will help enhance the 
user’s experience.

PT.2.2
Develop dog-friendly parks or areas within parks that include 
off-leash sections, dog trails, water fountains, and waste 
stations. 

PT.2.3
Program existing park space to be more active with 
structures, such as pavilions, outdoor skate rinks, and 
amphitheaters to draw more people to these areas. 

PT.2.4

Add park elements, such as pedestrian paths and trails, 
sports fields, outdoor exercise equipment, shelters, splash 
pads, sporting equipment, skate parks, and other amenities 
that provide programmed spaces for all ages. 

PT.2.5
Increase the sense of safety and accessibility (ADA 
compliance) in parks and along trails with lighting, security, 
cameras, pedestrian crosswalks, etc.

Objective 3: Expand community events that promote frequent park 
use for all groups throughout the year. 

PT.3.2 Schedule year-round activities and pop-up events that 
promote consistent and frequent park use. 

PT.3.4 Accommodate youth camp events at different locations, such 
as at public parks or greenspaces. 

PT.3.5
Offer nature-based educational programs on topics, such as 
invasive species, ecosystems, care/maintenance, youth hikes, 
story walks, etc.  

Objective 4: Work with the County and/or municipal government to 
help ensure parks and public areas are adequately maintained for 
people to consistently enjoy. 

PT.4.2 Replace or repair existing park and trail equipment that is in 
poor condition. 

PT.4.3 Provide trash cans to help maintain cleanliness of public 
parks and areas.

 

Arts and Cultural Activities (AC)
Objective 1: Plan more events that celebrate the diverse groups and 
cultures in the county. 

AC.1.1
Create multi-cultural festivals or events with an educational 
component to celebrate and learn about the different 
cultures and ethnicities in the community. 

AC.1.2
Continue to highlight and honor historical events, properties, 
buildings, and landmarks throughout the county through 
events such as walking tours, signage and celebrations.

Objective 3: Expand music-related events to other cultural and genre 
styles. 

AC.3.1 Create a local event with musicians and their original music.

AC.3.2 Provide cultural nights with live music and dancing.

AC.3.4 Create music-related activities that help adults and youth 
learn about music and instruments.

 

Neighborhood Projects and Programs (N)
Objective 1: Offer reoccurring, community-specific events that 
connect community members to each other. 

N.1.1

Create free or affordable neighborhood scale events, such 
as, local food, antiques, fashion shows, dancing, color 5k/10k 
runs, trivia, karaoke, arts in the park, potlucks, scavenger 
hunts, garage sales, block parties, tournaments, etc. to 
provide lower income groups opportunities to participate.

N.1.3

Develop a neighborhood competition/ awards program 
that encourages neighborhood associations to bring their 
community members together (i.e. Associations could earn 
prizes for most events hosted in their neighborhood).  

N.1.4
Plan community service activities, such as assisting or 
planning activities with seniors, hosting youth activities in 
neighborhoods, volunteer opportunities, etc.

N.1.5
Create neighborhood youth activities, such as game days, 
children’s theater, hobby demonstrations, tea parties, 
storytelling, etc.  

Objective 2: Coordinate programs to maximize community 
attendance at community events. 

N.2.1
Coordinate community calendars to minimize events 
scheduled on the same day, to allow other communities to 
attend events. 

Objective 3: Work with Connect in Elkhart County to help improve 
amenities and infrastructure in neighborhood areas to support 
events. 

N.3.1 Add new sidewalks that connect to different neighborhoods 
in the community.

N.3.2
Install safety features in neighborhood public areas (rights-
of-way, sidewalks, parks), such as lighting, multi-modal trails, 
regular maintenance and clean up, etc.

Additional Actions

Create a “safe homes” program where children can go to when they 
feel threatened. 

Expand the neighborhood watch programs to include safety and 
security for residents, and businesses and their employees.

 

Volunteerism and Community  
Involvement (VC)

Objective 1: Expand opportunities to promote volunteer needs. 

V.1.1
Host volunteer sign-up days or fairs where groups can 
discuss available volunteer opportunities to interested 
candidates. 

V.1.3
Promote volunteer roles in other ways besides online and 
social media, such as through print ads, in-person resource 
stations at a public buildings, library bulletins, etc.

Objective 2: Celebrate volunteer accomplishments. 

V.2.1 Acknowledge volunteers for their work and efforts through 
print material, social media, or online.

V.2.2 Host yearly events, such as dinners, BBQs, parties, etc. to 
celebrate and thank volunteers for their time and efforts.

V.2.3 Create and awards program to acknowledge outstanding 
volunteers.

Objective 3: Create opportunities for the youth. 

V.3.1 Coordinate with local schools to incorporate service learning 
into the curriculum.

V.3.2 Create a volunteer resource board (bulletin board or 
pamphlet rack) that promotes opportunities at local schools.

V.3.3 Create specific youth volunteer activities, such as clean up 
days and trash pickup, etc. 

V.3.4 Establish youth council governments to build youth 
leadership in the community.

Objective 4: Incentivize volunteer opportunities. 

V.4.2 Provide free food and drinks during volunteer opportunities.

V.4.3
Partner with local businesses to provide prizes, such as 
vouchers, gift cards, prizes, etc. to regular or frequent 
volunteers.

 

Volunteerism and Community  
Involvement (VC) continued

 Actions that are already happening in the community.
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Downtowns (D)
Objective 1: Beautify the downtown’s exterior buildings, public 
areas, and vacant spaces.

D.1.1
Revitalize the edges of the downtown by improving 
underutilized or dilapidated properties to improve connection 
between the downtown and surrounding areas.

D.1.2

Improve downtown areas and gateways with elements, such 
as public amenities (restrooms, outdoor spaces), landscaping, 
signage, furnishings, lighting, bicycle parking, etc. so people 
are aware that they have arrived in the downtown.

D.1.3 Create a public art program focused on alleys, building 
facades, and other underutilized spaces.

D.1.4
Create design standards using tools, such as ordinances, 
downtown façade programs, preservation standards, etc. to 
enhance and unify the visual design of building facades.

D.1.5
Create a pop-up patio program that uses parking spots 
in front of retail and restaurants for additional short-term 
seating and gathering spaces.  

Objective 2: Bring more local businesses to the downtown through 
resource support. 

D.2.1

Create a small business start-up program that uses 
vacant, underutilized buildings or other spaces focused on 
restaurants, retailers, and artists trying to break into the 
market.

D.2.4
Coordinate with businesses on their hours of operation to 
ensure the downtown is open to the public throughout the 
day and evening, as well as during special events. 

D.2.5

Host competition events between businesses, such as 
decorating competitions, best chalk art, etc. to encourage 
storefront beautification and attract people to downtown 
establishments.

Objective 3: Improve mobility and connectivity throughout the 
downtown.

 D.3.1
Conduct an inventory of vacant or underutilized spaces that 
can be used for parking or creating a program for businesses 
to share parking spaces during off hours.

D.3.2
Install measures, such as traffic calming, pedestrian 
crosswalks, lighting, façade improvements to increase 
pedestrian safety.

Objective 4: Activate the downtown with a variety of community 
activities that attract diverse groups of people from the community.

D.4.1
Offer educational and learning workshops in vacant or 
underutilized building spaces, such as children’s programs, 
cooking demonstrations, or free workshops. 

D.4.2 Offer spaces in the downtown to host group meetings, 
including lifestyle and social support groups.

D.4.3 Schedule year-long farmers markets and allow vendors from 
other communities to set up shop. 

D.4.4
Plan special evening events, such as restaurant week, food 
truck days, retail artisan days, etc. that highlight the existing 
businesses, and the products and services they offer.

D.4.5 Coordinate public areas that can be used as Designated 
Outdoor Refreshment Areas (DORA) at community events.  

Additional Actions

Utilize volunteers to install bike parking throughout the downtown.

Provide new residents “welcome bags” with information and 
resources about the Town.

Create a bike parade event.

Install guard rails along County Road 3, between county roads 42 and 
44. 

 

Downtowns (D) continued

Parks and Trails (PT)
Objective 1. Work with Connect in Elkhart County to expand the 
system of local trails that connect communities across the county.

PT.1.1
Expand existing pedestrian connections and access to 
gardens, public parks, and the downtown to provide 
alternative ways to access these areas other than by car. 

PT.1.2 Expand the Pumpkinvine Trail to connect communities to 
each other and to major points of interest in the county.

Objective 2: Improve public amenities that will help enhance the 
user’s experience.

PT.2.1

Create more waterway access points or boardwalks to allow 
water activities and rentals, such as for canoeing, paddle 
boarding, kayaking, etc. to take advantage of natural assets 
and connect the community to nature.

PT.2.2
Develop dog-friendly parks or areas within parks that include 
off-leash sections, dog trails, water fountains, and waste 
stations. 

PT.2.3
Program existing park space to be more active with 
structures, such as pavilions, outdoor skate rinks, and 
amphitheaters to draw more people to these areas. 

PT.2.4

Add park elements, such as pedestrian paths and trails, sports 
fields, outdoor exercise equipment, shelters, splash pads, 
sporting equipment, skate parks, and other amenities that 
provide programmed spaces for all ages. 

PT.2.5
Increase the sense of safety and accessibility (ADA 
compliance) in parks and along trails with lighting, security, 
cameras, pedestrian crosswalks, etc.

Objective 3: Expand community events that promote frequent park 
use for all groups throughout the year. 

PT.3.1
Provide free sport activities and programs (once a month) to 
allow lower income families and individuals opportunities for 
park use and recreation. 

PT.3.2 Schedule year-round activities and pop-up events that 
promote consistent and frequent park use. 

PT.3.4 Accommodate youth camp events at different locations, such 
as at public parks or greenspaces. 

PT.3.5
Offer nature-based educational programs on topics, such as 
invasive species, ecosystems, care/maintenance, youth hikes, 
story walks, etc.  

Neighborhood Projects and Programs (N)
Objective 1: Offer reoccurring, community-specific events that 
connect community members to each other. 

N.1.1

Create free or affordable neighborhood scale events, such 
as, local food, antiques, fashion shows, dancing, color 5k/10k 
runs, trivia, karaoke, arts in the park, potlucks, scavenger 
hunts, garage sales, block parties, tournaments, etc. to 
provide lower income groups opportunities to participate.

N.1.3

Develop a neighborhood competition/ awards program 
that encourages neighborhood associations to bring their 
community members together (i.e. Associations could earn 
prizes for most events hosted in their neighborhood).  

N.1.4
Plan community service activities, such as assisting or 
planning activities with seniors, hosting youth activities in 
neighborhoods, volunteer opportunities, etc.

Arts and Cultural Activities (AC)
Objective 1: Plan more events that celebrate the diverse groups and 
cultures in the county. 

AC.1.1
Create multi-cultural festivals or events with an educational 
component to celebrate and learn about the different 
cultures and ethnicities in the community. 

AC.1.2
Continue to highlight and honor historical events, properties, 
buildings, and landmarks throughout the county through 
events such as walking tours, signage and celebrations.

Objective 2: Promote public art and art-related activities that 
showcase local talent. 

AC.2.1
Host a live art event where artists all over the county come 
together and create art pieces in real time and sell them at 
the end of the event.

AC.2.2 Create art-based activities for youth and families, such as 
school art fairs, educational art walks, family days, etc. 

AC.2.3 Offer children educational classes that help youth learn a skill, 
such as woodworking, ceramics, etc. 

AC.2.4
Plan an engaging and interactive “arts in the park” event with 
various types of art installations (murals, sidewalk art, graphic 
design, sculptures) created by local artists.

AC.2.5
Evaluate potential locations to open an art-based community 
center with spaces for outdoor events, studios, after school 
and summer programs, and exhibits.

Objective 3: Expand music-related events to other cultural and genre 
styles. 

AC.3.1 Create a local event with musicians and their original music.
 

Volunteerism and Community 
Involvement (VC)

Objective 1: Expand opportunities to promote volunteer needs. 

V.1.3
Promote volunteer roles in other ways besides online and 
social media, such as through print ads, in-person resource 
stations at a public buildings, library bulletins, etc.

V.1.4
Personally invite specific community groups and 
organizations to help volunteers, such as churches, seniors, 
service clubs, neighborhood associates, etc.

Objective 2: Celebrate volunteer accomplishments. 

V.2.1 Acknowledge volunteers for their work and efforts through 
print material, social media, or online.

V.2.2 Host yearly events, such as dinners, BBQs, parties, etc. to 
celebrate and thank volunteers for their time and efforts.

Objective 3: Create opportunities for the youth. 

V.3.1 Coordinate with local schools to incorporate service learning 
into the curriculum. 

V.3.3 Create specific youth volunteer activities, such as clean up 
days and trash pickup, etc. 

Objective 4: Incentivize volunteer opportunities. 

V.4.1 Coordinate with businesses to allow employees time to 
volunteer during work hours or volunteer as an organization.

V.4.2 Provide free food and drinks during volunteer opportunities.

Additional Action

Create a schedule to share with local churches to promote community 
service.

 

N.1.5
Create neighborhood youth activities, such as game days, 
children’s theater, hobby demonstrations, tea parties, 
storytelling, etc.  

Objective 2: Coordinate programs to maximize community 
attendance at community events. 

N.2.1
Coordinate community calendars to minimize events 
scheduled on the same day, to allow other communities to 
attend events.  

Objective 3: Work with Connect in Elkhart County to help improve 
amenities and infrastructure in neighborhood areas to support 
events. 

N.3.1 Add new sidewalks that connect to different neighborhoods 
in the community.

 

Objective 4: Work with the County and/or municipal government to 
help ensure parks and public areas are adequately maintained for 
people to consistently enjoy. 

PT.4.1 Address animal management, such as geese.

PT.4.2 Replace or repair existing park and trail equipment that is in 
poor condition. 

PT.4.3 Provide trash cans to help maintain cleanliness of public parks 
and areas.

 

 Actions that are already happening in the community.

Parks and Trails (PT) continued  

Neighborhood Projects and 
Programs (N) continued  




