Vibrant Communities of Elkhart County

2025 Elkhart County Vibrancy Survey

Summary Report & Findings

VIBRANT

COMMUNITIES

David Blouin, Ph.D.
Indiana University South Bend
Department of Sociology & Anthropology






2025 Elkhart County Vibrancy Survey

Table of Contents

Il
V.

Acknowledgements
Summary Report & Findings
References

Survey



2025 Elkhart County Vibrancy Survey

Acknowledgements

This research is the product of a collaborative effort between Vibrant Communities of Elkhart
County, the Elkhart County Convention and Visitors Bureau and Indiana University South Bend.
The Elkhart County Convention and Visitors Bureau and the Community Foundation of Elkhart
County funded this study. | would like to thank Jon Hunsberger and Bil Murray for the
opportunity to conduct this research and for the support and guidance they provided
throughout the process. Additionally, Terry Mack, provided valuable support. The author of this
report, David Blouin, Associate Professor in the Department of Sociology and Anthropology at
Indiana University South Bend, was the primary investigator on the project. Significant data
collection and data entry was conducted by student research assistant, Sarah Lane. Finally, and
most importantly, | would like to thank the residents of Elkhart County for generously sharing

their time, opinions, and experiences.

** Please direct correspondence to David Blouin, Department of Sociology & Anthropology, Indiana
University South Bend, 1700 Mishawaka Avenue, P.O. Box 7111, South Bend, IN 46634-7111
(dblouin@iu.edu).



mailto:dblouin@iu.edu

2025 Elkhart County Vibrancy Survey

Summary Report & Findings

Introduction and Background

This survey was commissioned by Vibrant Communities of Elkhart County to learn how Elkhart
County residents experience their communities. The survey asks residents what they like about
the places where they live and what they wish was better. Vibrant Communities is “a movement
of people,” working “to encourage, collect, and share ideas to make our part of the world an
even better place to live, work, visit, and invest” (Vibrant Elkhart County 2025a). The group has
supported a version of this biennial survey since 2019, as a way to elicit ideas from community
residents, to gauge the effectiveness of their ongoing efforts (which include projects focused on
improving downtowns, parks and trail, arts and cultural activities, neighborhood projects and
programs, volunteerism and community involvement, and environmental and natural
resources), and to guide future endeavors (Vibrant Elkhart County 2025b).

Research Methods
Survey

Data for this study were collected via a survey conducted in Elkhart County in 2025, intended to
measure the experiences and perceptions of a representative sample of adult residents. The
first vibrancy survey was conducted in 2019, in partnership between Vibrant Communities of
Elkhart County and Indiana University South Bend. An expanded follow-up was conducted by
Enfocus in 2021, and then again in 2023 by Indiana University South Bend. This survey, which
includes the same questions from the 2021 & 2023 surveys, represents a third follow-up to the

original. The survey begins with a series of demographic questions and ends with several open-



ended questions about what residents like most and least about the county and city where they
live. Additional sections ask residents about their experiences with, and perceptions of, the
openness of residents to different groups of people; community offerings such as parks,
restaurants, and festivals; community resources such as housing, health care, and public
services; economic and educational opportunities; and neighborhood solidarity.

Data Collection

Data Collection began in May of 2025, and continued through November. Surveys were
collected through the mail, online, and in person. In May, mail surveys (and a link to an online
version of the survey) were sent to 4000 randomly selected Elkhart County residents. To
increase the size and diversity of the original sample (in terms of age, race, and ethnicity), in-
person surveys were conducted at the Goshen Hispanic Heritage Festival (September 12), the
Elkhart Hispanic Heritage Festival (September 27), and during a couple visits to the Tolson
Center in October. Residents who completed the survey in person were given a $10 Walmart
card for their participation. In total, 436 residents completed the survey: 209 through the mail,
159 online, and 68 in person. Six residents completed they survey in Spanish.

Table 1. Methods of Survey Collection

Survey Format Frequency Percentage

Mail 209 47.9%

Online 159 36.5%

In-person 68 15.6%

TOTALS 436 100.0%
The Sample

Survey respondents’ city or town of residence is included in Table 2 below. Residents

from each official city and town in the county (in italics) are represented. The majority of



respondents surveyed live in Elkhart (67.7%), followed by Nappanee (17.0%), and Goshen
(8.0%).

Table 2. Survey Respondents’ City/Town of Residence

City Frequency Percentage

Bristol 5 1.1%
Dunlap 6 1.4%
Elkhart 295 67.7%
Goshen 35 8.0%
Jimtown 3 0.7%
Middlebury 1 0.2%
Millersburg 4 0.9%
Nappanee 74 17.0%
Wakarusa 6 1.4%
Not Indentified 7 1.6%
TOTALS 436 100.0%

The demographic characteristics of residents surveyed are listed in Table 3 below.
Although the survey sample is diverse, and relatively large, it differs from the overall county in
some important ways. Specifically, the sample is more female (77.8%), older (55 is the median
age), more educated (36.4% have a bachelor’s degree or higher), and slightly more white
(78.9%) than the county overall. According to the 2020 US Census and 2024 American
Community Survey, Elkhart County is 50.3% female, the median age is 35.7 years, 22.2% of
adults have a bachelor’s degree or higher, 70% of residents are non-Hispanic white, 19.1% are
Hispanic, 5.5% are black, and 1.1% are Asian (US Census 2025). The sample is like the county
overall in terms of income and employment status. About 56.5% of those surveyed have an
annual family income of less than $75,000 and 59.2% were employed. For comparison, the
median income in Elkhart County in 2024 was $69,872, and 62.4% were employed (US Census

2025).



Those surveyed represent a well-established group of county residents. More than
71.3% have lived in in the county for more than 20 years, and only 4.6% have lived there for
fewer than 2 years. Many survey respondents also have friends and family in the county: 62.5%
said that about half or more of their friends and 43.3% half or more of their family. Additionally,

nearly 86.2% of those surveyed own their own home.

Table 3. Survey Sample Demographic Characteristics

Variable Variable Category Valid %*
Gender
Male 22.0
Female 77.8
Other 0.2
Race/Ethnicity
Asian 0.2
American Indian /Alaskan Native 0.9
Black or African American 3.9
Hispanic or Latino 12.6
White (Non-Hispanic) 78.9
Multi-racial 1.1
Other 0.5
Prefer not to answer 1.8
Relationship Status
Single (never married) 15.9
Married 58.2
Widowed 9.7
Divorced/Separated 11.5
Live with partner (not married) 3.7
Other 0.9
Education
Less than High School 2.8
HS or GED 23.9
Some College 26.0
Associate’s Degree 10.9
Bachelor's Degree 22.5
Master's Degree 10.2
Graduate or Professional (PhD, MD) 3.7




Table 3. Continued

Variable Variable Category Valid %*
Annual Family Income 2024
$0 to $19,999 7.9
$20,000 to $34,999 13.1
$35,000 to $49,999 16.3
$50,000 to $74,999 23.4
$75,000 to $99,999 13.8
$100,000 to $149,999 15.0
$150,000 to $199,999 7.4
$200,000 or more 3.2
Age/Generation
Silent (1925-1945) 10.6
Baby Boomer (1946-1964) 304
Generation X (1965-1980) 24.1
Millennial (1981-1996) 23.3
Generation Z (1997-2012) 11.6
Children in Home
None 69.2
One 13.2
Two 11.3
Three 3.9
Four or more 2.3
Home Ownership
Own 86.2
Rent 12.6
Other 1.1
Hours Work a Week
35 or more 44.7
Less than 35 hours 14.5
Not Employed / Retired 40.7
Time Lived in Elkhart County
Oto 2 years 4.6
3 to 5 years 6.2
6 to 10 years 5.0
11 to 15 years 4.8
16 to 20 years 8.0
More than 20 years 71.3




Table 3. Continued
Variable Variable Category Valid %*
Friends Live in Elkhart County

None 4.6
A Few 18.3
Some 14.6
About Half 16.4
Most 35.9
All or Nearly All 10.2
Family Live in Elkhart County
None 20.3
A Few 20.0
Some 16.4
About Half 13.1
Most 22.6
All or Nearly All 7.6

*Valid % includes only those who answered the question. Total Sample Size = 436.
Sample sizes range from 436 to 406 (Family Income).

Findings

Findings from the survey are organized into five general measures or dimensions meant to
provide an overall sense of how residents rate the “vibrancy” or “quality of place” in Elkhart
County. The dimensions include Attachment, Opportunity, Resilience, Neighborhood
Satisfaction, and Community Satisfaction. Table 4 below provides the average scores for each
measure in 2021, 2023, and 2025. The original 2019 survey did not include every relevant
survey question, so direct comparisons are not possible. Residents surveyed were asked to
respond to a variety of questions with their level of agreement (strongly disagree to strongly
agree) or a rating (very bad to very good). Possible scores range from 1 to 5 with the higher the
score the more positive the response. Average scores for each dimension in 2025, are as
follows: Attachment (3.67), Opportunity (3.40), Resilience (3.50), Neighborhood Satisfaction

(3.76), Community Satisfaction (3.84).



Table 4. Dimensions of Vibrancy in Elkhart County, 2021, 2023, and 2025

Dimension 2021 | 2023 2025
Attachment 3.68 3.59 3.67
Opportunity 3.51 3.42 3.40
Resilience 3.56 3.50 3.50
Neighborhood Satisfaction 3.74 3.67 3.76
Community Satisfaction 4.03 3.85 3.84

Scores are averages based on answer options: 1=strongly disagree/ very bad; 2=somewhat
disagree/somewhat bad; 3=neither agree nor disagree/ neither good nor bad; 4=somewhat
agree/Somewhat good; 5=strongly agree/very good.

Scores for all measures indicated that residents surveyed rate Elkhart County relatively
high, on average. All averages fall between 3 (neither agree nor disagree or neither good nor
bad) and 4 (somewhat agree or somewhat good), with most closer to somewhat agree/good (4)
than neutral (3). In other words, average ratings are positive rather than negative or neutral.
Additionally, scores between 2021, 2023, and 2025 are very similar. In each case average scores
are slightly lower in 2023 than in 2021; however, those differences are very small, ranging from
1.7% to 4.5% decreases. Although these differences should be interpreted with caution, they
may represent a slight drop in the level of vibrancy in the county, particularly for Community
Satisfaction, during that period. The scores in 2023 and 2025 are nearly identical, apart from
very small increases in the Attachment (+2.5%) and Neighborhood Satisfaction (+2.2%) scores in
2025. A closer look below at the individual questions that comprise these measures helps
identify in which specific areas residents express the least and the most satisfaction.

Attachment

a{s

Attachment is a measure of residents’ “emotional connection to where they live” (Knight
Foundation 2010:5). According to the Knight Foundation, “A community’s most attached

residents have strong pride in it, a positive outlook on the community’s future, and a sense that



it is the perfect place for them. They are less likely to want to leave than residents without this
emotional connection. They feel a bond to their community that is stronger than just being
happy about where they live” (Knight Foundation 2010:5). In addition to being a good indicator
of how satisfied residents are with where they live, research shows that attached residents are
more productive and more committed to the improvement of their communities (Knight
Foundation 2010). In this survey Attachment is measured by a series of categories (or sub-
dimensions) that include openness, social offerings, aesthetics, and community satisfaction. The
average scores for each were combined to compute the overall Attachment score.

The openness score indicates how good of a place residents feel the community is for
different groups of people, including immigrants, ethnic and racial minorities, families with
children, people with disabilities, young adults, people who are gay, lesbian, or transgender,
conservatives, and liberals. See Table 5 below. The overall openness score is 3.50, which is
slightly higher than in 2023, and the lowest scoring category of Attachment. In specific survey
guestions, residents rated Elkhart County the most open to families with children (4.11; a 5.7%
increase over 2023) and conservatives (3.76) and the least open to people who are gay, lesbian,
or transgender (3.03; -2.9%) and liberals (3.22; -5.6%). Another notable change is the score for
openness to people with disabilities increased 7%, from 3.28 in 2023, to 3.50 in 2025.

Resident’s perceptions of social offerings were assessed by asking survey participants to
rate the availability of places such as restaurants, parks, and museums. Findings suggest that
residents are most satisfied with the outdoor parks, playgrounds, and trails in their towns

(4.16), coffee shops (4.11), and community events (4.03), and least satisfied with the availability
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of nightlife with restaurants, clubs, and bars (3.01). The overall score for social offerings is 3.78,

a 6.1% increase compared to 2023.

The aesthetics sub-dimension of Attachment assesses how attractive residents find the

surroundings in the city or town where they live. Those surveyed were asked to rate the

appearance of items such as local homes, buildings, and the natural landscape. Findings indicate

that residents are most satisfied with the upkeep of public spaces (3.77) and least satisfied with

the protection of natural ecosystems (3.36) The overall aesthetics score is 3.55, which is 2.9%

percent higher than 2023.

Finally, the community satisfaction score is based on how strongly residents agree their

community is a good place for them, feel like they belong, and are proud of where they live.

Scores are all relatively high, with an overall average of 3.84, the highest of the Attachment sub

dimensions. vvv

Table 5. Categories & Survey Questions Measuring Resident Attachment in Elkhart County,

2023 & 2025
Category Survey Question 2023 2025
Openness
How good is Elkhart County (E.C.) for immigrants from other 3.61 3.60
countries
How good is E.C. for ethnic/racial minorities 3.51 3.45
How good is E.C. for families with children 3.89 4.11
How good is E.C. for individuals with disabilities 3.28 3.50
How good is E.C. for young adults 349 351
How good is E.C. for people who are gay, lesbian, or transgender 3.12 3.03
How good is E.C. for people who have conservative political views 3.73 3.76
How good is E.C. for people who have liberal political views 3.22 3.04
3.46 3.50
Social Offerings
The availability of arts and cultural opportunities, such as
museums, galleries, theatres, performances, & music in your town 3.53 3.67
The availability of community events, such as festivals, parades, and
street fairs in your town? 3.84 4.03
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Table 5. Continued

Category Survey Question 2023 2025
Social Offerings
The availability of nightlife with restaurants, clubs, bars, etc. in your
town? 299 3.01
The availability of retails stores and shops in your town? 337 3.68
The availability of coffee shops, diners, ice cream stores, etc. in your
town? 393 411
The availability of outdoor parks, playgrounds, and trails in your
town? 401 4.16
3.61 3.78
Aesthetics
The upkeep and maintenance of homes and other buildings in your
town? 3.27 3.68
The beauty of the landscape in your town? 3.55 35
The design and quality of buildings in your town? 3.38 3.49
The display of public art in your town? 341 3.52
The upkeep of public spaces in your town? 3.69 3.77
Natural ecosystems are well protected in my town? 341 3.36
3.45 3.55
Community Satisfaction
My community is a very good place for me 393 3.85
| feel like | belong here 3.78 3.79
I am proud of where | live 3.85 3.86
3.85 3.84

Opportunity

A second important measure of the vibrancy of a community is the amount of

Opportunity available. Opportunity is a broad concept that has numerous aspects, so the survey

asked residents a series of questions to gauge their perceptions and experiences in five different

categories. These include entrepreneurship, education and professional development, access to

health resources and housing, and employment and financial stability. See Table 6 below. The

overall Opportunity score was calculated using the averages for each category.

The entrepreneurship category of Opportunity is an indication of the perceived level of

support for new business activity in the county. Residents were asked six different questions
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about business attitudes and investments. The entrepreneurship average (3.43) is the second

highest of the Opportunity categories. Findings indicate that residents have the highest level of

agreement that there is quality internet service (3.83; +7.9% compared to 2023). There is less

agreement about the availability of money to start new businesses (2.91; - 6.4%).

Nine additional survey questions addressed residents’ perceptions of the education,

housing, health care, and employment opportunities in the county. Among these, the highest

rated were access to fresh food (3.82) and quality of public schools (3.66). The lowest rated was

access to reasonably priced housing (2.67). Compared to 2023, the largest increase was for the

quality of schools (+8.6%). Notable decreases included perceptions of access to healthcare

(-5.7%) and the availability of money to start a new business (-7.9%).

Table 6. Categories & Survey Questions Measuring Opportunity in Elkhart County, 2023 & 2025

Category Survey Question 2023 2025
Entrepreneurship
There is a strong entrepreneurial spirit in this community 3.75 3.76
There is help available to start new businesses in this community 3.26 3.10
Both government and private sectors invest in our community 3.49 3.46
There are active economic development efforts in this community 3.60 3.51
There is money available to start new businesses 3.11 2.91
The quality of internet service 3.55 3.83
3.46 3.43
Education & Professional Development
The quality of public schools 3.37 3.66
There are training & skill development opportunities in this 3.45 3.44
community
3.41 3.55
Access to Health Resources & Housing
You can find reasonably-priced housing in this community 2.82 2.67
People who live in my city have easy access to fresh food 3.76 3.82
Everyone in the community has access to healthcare 3.67 3.46
3.42 3.32
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Table 6. Continued

Category Survey Question 2023 2025

Employment & Financial Stability
People in our community have a wide range of livelihood and

employment opportunities 3.40 3.35
Both government and private sectors invest in our community 3.49 3.46
There are active economic development efforts in our community 3.60 3.51
There is money available to help start new businesses 311 291

340 3.31

Resilience

Resilience is the third dimension of vibrancy addressed by the survey. Resilience refers to
the ability to successfully endure or even flourish in times of adversity. Resilient communities
are places where residents are supported and experience well-being, including when times get
tough. They offer resources and infrastructures that are durable, enduring, and sustainable. The
survey measures Resilience with a series of questions addressing five different categories:
health and well-being, economy and financial infrastructure, social infrastructure, physical
infrastructure and the natural environment, and local governance and planning.

Health and well-being, which includes items such as access to emergency services, fresh
food, and health care, is the highest rated area of Resilience (3.76). In specific questions,
residents rated the reliability (4.29) and responsiveness of emergency services (4.19) the
highest. Both were small increases compared to 2023. Those surveyed were less convinced that
their fellow citizens lead healthy lifestyles (3.05).

Residents were also relatively enthusiastic about the social infrastructure of their
communities (3.73). Those surveyed reported feeling safe in their neighborhoods (4.30),

trusting those who live close by (3.98), and recognizing a desire to improve the quality of life in
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their communities (3.74). They were slightly less sure that people generally feel safe and secure

(3.47).
Although still relatively positive, the levels of satisfaction in the areas of financial

infrastructure (3.31), physical infrastructure and the natural environment (3.55), and local

governance and planning (3.115) were somewhat lower overall. The most positive responses to

specific survey questions in these areas included the availability of parks, playgrounds, and trails

(4.16) and the maintenance of community assets (3.62). Fewer agreed that homes and buildings

are quickly repaired when damaged (2.86) and that average people can influence what happens

in the community (3.09; -8.9%). Findings also suggest that there are some concerns or at least

mixed feelings about community readiness in case of disaster or economic downturn. For

example, in specific questions residents expressed some uncertainty about whether shelter is

available if needed (3.08), their community is prepared for disturbances due to natural

conditions (3.20), and their community responds well to adverse economic conditions (3.02).

Table 7. Categories & Survey Questions Measuring Resilience in Elkhart County, 2023 & 2025

Category Survey Question 2023 2025
Health & Well-being
Everyone in the community has access to healthcare 3.67 3.46
Everyone in the community has access to responsive emergenc
servi‘; - y P gency 407 419
Critical services such as police, fire, and ambulance are reliable 4.19 4.29
People who live in my town lead healthy lifestyles 3.10 3.05
People who live in my town have easy access to fresh food 3.76 3.82
3.76 3.76
Economy & Financial Infrastructure
People in our community have a wide range of livelihood and 3.40 335
employment opportunities.
Both government and private sectors invest in our community 3.49 3.46
There are active economic development efforts in our community 3.60 3.51
There is money available to help start new businesses 3.11 2.91
3.40 3.31

15



Table 7. Continued

Category Survey Question 2023 2025
Social Infrastructure
Overall openness score 3.46 3.50
My family and | feel safe in our neighborhood 4.06 4.03
| trust those who live close to me 3.89 3.98
People are generous in sharing and supporting non-profit
organizations 3.72 3.59
People feel safe and secure 3.45 3.47
Various community groups work well together 3.63 3.51
There is a desire to improve the quality of life in our community 3.83 3.74
3.72 3.73
Physical Infrastructure & Natural Environment
The availability of outdoor parks, playgrounds, and trails 4.01 4.16
Community assets are well maintained 3.65 3.63
Natural ecosystems are well protected 3.41 3.36
Homes and other buildings are quickly repaired when damaged 2.9 2.86
Temporary shelter is available if needed 3.13 3.08
3.42 3.55
Local Governance & Planning
Average people can influence what happens in our community 3.39 3.10
Our community is prepared for disturbances due to natural
conditions 3.14 3.20
Our community responds well to adverse economic conditions 3.11 3.02
Our community's elected officials are effective 3.21 3.25
Our local government is responsive 3.27 3.19
3.22 3.15

Neighborhood Satisfaction

Neighborhood Satisfaction is the fourth dimension of community vibrancy measured in
the survey. See Table 8 below. Neighborhood Satisfaction addresses how residents feel about
their immediate surroundings, specifically the level of commonality, respect, and trust they
experience with their neighbors, their involvement in their neighborhood, and their satisfaction
with the treatment of property in their area. Neighborhood satisfaction scored the second
highest of the five dimensions of community vibrancy (3.76). In general, residents surveyed

expressed relatively high satisfaction with most aspects of their neighborhoods. The following
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were among some of the highest rated on the survey: My neighbors respect my property (4.21);
My family and | feel safe in my neighborhood (4.30); | know the people who live nearby (4.08);
and those who live near me treat each other with respect (4.08). The lowest rated in this area
involved connections between neighbors. On average, fewer agreed that they have a lot in
common with their neighbors (3.28) and that their neighbors influence their thinking about the
community (2.99).

Table 8. Categories & Survey Questions Measuring Neighborhood Satisfaction in Elkhart County,

2023 & 2025
Category Survey Question 2023 2025
Commonality
| have a lot in common with people who live close to me 3.25 3.28
3.25 3.28
Involvement
| know what is going on in the area where | live. 3.74 3.88
People who live close to me know each other 3.57 3.61
| know the people who live nearby 3.88 4.08
People who live near me are willing to help each other 3.83 3.97
| am involved in what happens in the area where | live 3.48 3.42
3.70 3.79
Treatment of Property
Properties near me are well maintained. 3.84 3.92
My neighbors respect my property. 4.12 4.12
3.98 4.07
Respect & Trust
My family and | feel safe in our neighborhood 4.06 4.30
Those who live near me treat each other with respect 3.97 4.08
Those who live near me influence my thinking about the
community 3.06 2.99
| trust those who live close to me 3.89 3.98
3.75 3.84
Community Satisfaction

Community Satisfaction is the fifth and final dimension of vibrancy. See Table 9 below.
Already discussed in this report, because it is a sub-dimension of Attachment, the Community

Satisfaction score is the aggregate of only three questions. For each, the levels of agreement
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were relatively high (near 4 or somewhat agree, on average). A significant portion of those
surveyed agree that their community is a good place for them (3.85), feel like they belong

(3.79), and are proud of where they live (3.86).

Table 9. Survey Questions Measuring Community Satisfaction in Elkhart County, 2023 & 2025

Survey Question 2023 2025
How strongly do you agree or disagree, "my community is a very good place for
me?" 3.93 3.85
How strongly do you agree or disagree, "l feel like | belong here?" 3.78 3.79
How strongly do you agree or disagree, "l am proud of where | live?" 3.85 3.86
3.85 3.84
City Results

Table 10 lists the average scores for all five dimensions of vibrancy, for the cities and
towns in Elkhart County. Middlebury is not included because only one resident completed the
survey. Additionally, because the sample sizes are so small, the scores for Bristol, Dunlap,
Millersburg, and Wakarusa should be interpreted with caution. When sample sizes are small
findings may not reflect true averages. Scores can be disproportionately affected by outlier
perceptions and exaggerated in a more negative or positive direction. Comparisons between
Elkhart, Goshen, and Nappanee indicate that Goshen residents were the most satisfied, on
nearly all measures, on average. Elkhart scores are slightly lower than the overall county scores
whereas Nappanee scores are slightly higher. This trend likely reflects the greater heterogeneity
of backgrounds and experiences in larger cities, like Elkhart, as well as the tendency toward

more challenges in more populous places.
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Table 10. Average Scores for Dimensions of Vibrancy in Elkhart County Cities, 2025

Dimension County Elkhart Goshen Nappanee Bristol Dunlap  Millersburg Wakarusa
Attachment 3.67 3.62 4.00 3.76 3.65 3.62 3.40 3.55
Opportunity 3.40 3.37 3.62 3.46 3.45 3.26 3.18 3.14
Resilience 3.50 3.45 3.71 3.63 3.42 3.26 341 3.34
Neighborhood

Satisfaction 3.76 3.70 4.07 3.76 4.05 3.80 3.53 3.95
Community

Satisfaction 3.84 3.72 4.06 4.14 4.07 4.14 3.58 411
Sample Size 436 295 35 74 5 6 4 6

Summary and Conclusion
This report offers a summary of the findings from the 2025 Elkhart Vibrancy Survey. In
conclusion, here are the principal take-aways.

First, not all dimensions of vibrancy are created equal, so to speak. In general, the
Elkhart County residents surveyed are relatively satisfied with their neighborhoods and are
proud of and feel at home in their communities but have some concerns about the levels of
opportunity and resilience in their cities/towns.

Second, after some very small, but across the board decreases in community vibrancy
scores from 2021 to 2023, vibrancy either stayed the some or increased slightly in 2025. As with
past results, because of inherent limitations in the representativeness of the survey samples, we
should be cautious about this interpretation. An equally valid interpretation is that the level of
vibrancy has stayed about the same, overall. A closer look at specific questions may offer a
better way to interpret how residents’ experiences and perceptions may have changed. For
example, the following indicate areas where satisfaction dropped more than five percent.

e There is money to start a new business (-7.9%)

e There is help to start a new business (-6.4%)
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e Average people can influence what happens in our community (-8.9%)

e Everyone in the community has access to healthcare (-5.7%)

e You can find reasonably priced housing in this community (-5.3%)

And the following represent areas of improved scores:

e The availability of community events, such as festivals, parades, and street fairs (+4.9%)

e The quality of internet service (+7.9%)

e My family and | feel safe in our neighborhood (+5.9%)

e | know the people who live nearby (+5.3%)

e The quality of public schools (+8.6%)

e The availability of retails stores and shops in your town (+9.2%)

e The availability of community events such as festivals, parades, and street fairs in your

town (+4.9%)

e Elkhart County is a good place for families with children (+5.7%)

e Elkhart County is a good place for individuals with disabilities (+7.0)

Third, it is notable that the average score for Social Offerings (things like arts, festivals,
restaurants, retail shops, and parks) — an area where Vibrant Communities has focused much of
its efforts — saw a 6.1% percent increase since 2023, and a 4.4% increase since 2021.

Findings from this survey offer real optimism. Surveys like this are funded by people and
organizations interested in the common good and motivated by a desire to positively change
their communities. They recognize the positive qualities of the places where they live and strive
to make them even better. Such residents are not alone. A substantial majority of the diverse

group of more than 430 county residents who took this survey are proud of where they live and
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hopeful about the future of Elkhart County. In fact, 67% said they are proud of where they live
and more than 68% feel like their community is a good place for them. A place where so many

feel they belong has a bright future indeed.
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2025 ELKHART COUNTY VIBRANCY SURVEY

VIBRANT

COMMUNITIES

The survey can also be completed online in English or espafiol

In this first section we have some general background questions.
1. What city/town do you live in? Or if you live in a rural area, what is the nearest city/town?

2. How long have lived in Elkhart County?
U 0-2years 3-5years W6-10years [ 11-15 years 1 16-20 years 1 more than 20 years

3. What is your gender? [ Male U Female U Other

4. Which of the following best describes your current relationship status?
U Single (never married) U Married U Widowed U Divorced/Separated
U You live with your partner but aren’t married U Other

5. What race do you consider yourself?
U American Indian or Alaskan Native U Asian U Black or African American W Hispanic or Latino
U White (Non-Hispanic) U Prefer not to answer Other (please specify)

6. What was your total household income before taxes in 20247

U Less than $10,000 0 $35,000 to $49,999 U $100,000 to $149,999
510,000 to $19,999 U $50,000 to $74,999 U $150,000 to $199,999
U 520,000 to $34,999 U $75,000 to $99,999 U $200,000 or more

7. What is the highest level of education you have completed?
U Less than high school U High school diploma or GED U Some college U Associate’s degree
U Bachelor’s degree U Master’s degree U Graduate or professional degree (Ph.D., M.D., etc.)

8. In what year were you born?

9. How many children under 18 are living in your household?

10. Do you or your family own or rent your home? U Own W Rent U Other

11. How many hours a week do you usually work at your job(s)?
U 35 hours a week or more U Less than 35 hours a week [ 1am not currently employed

12. How many of your friends live in Elkhart County?
U None U A few U Some U About half UMost O All or nearly all

13. How much of your family lives in Elkhart County?
U None U A few U Some U About half U Most O All or nearly all



In this next section we have some questions about your experiences living in Elkhart County.
14. How would you would rate your city or town (or the one nearest to you) in Elkhart County.

How good or bad is it for . . .

A. Immigrants from other countries
B. Racial and ethnic minorities
C. Families with children

D. People with disabilities

m

. Young adults

M

. People who are gay, lesbian or transgender

G. People who have conservative political views

I

. People who have liberal political views

Very
good

Q

o 0O 00000

Somewhat
good

Q

L O 000000

Neither
good nor
bad

Q

0O 0O 00000

Somewhat
bad

Q

L O 000 0o0 0o

Very
bad

Q

0O 0O 00000

15. To what extent do you agree or disagree with the following statements about your neighborhood?

A. People who live close to me know each other
B. My family and | feel safe in my neighborhood
C. I know the people who live nearby

D. I know what is going on in the area near where | live

m

. Those who live near me treat others with respect

M

. Properties near where | live are well maintained

G. People who live near me are willing to help each
other

H. 1 am involved in what happens in the area where |
live

I. Those who live near me influence my thinking
about the community

J. My neighbors respect my property
K. | trust those who live close to me

L. | have a lot in common with people who live close
to me

Strongly
agree

Q

o 0O 00 0o

(]

Somewhat
agree

Q

O 0O 00 0 0o

(M

Neither
agree nor
disagree

Q

o 0O 00 0o

(]

Somewhat
disagree

Q

o 0O 00 0 o

O

Strongly
disagree

Q

O 0O 00 0 o

(]



16. How would you rate the following in your city or town (or the one nearest to you)?

Neither

Very Somewhat good nor Somewhat Very

good good bad bad bad
A. The availability of outdoor parks, playgrounds, a a d a a
and trails
B. The availability of coffee shops, diners, ice cream 0 0 0 0 0
stores, etc.
C. The availability of arts and cultural opportunities,
such as museums, theatres, performances, galleries, Q = Q = Q
and music
D. The availability of retail stores and shops u a d a a
E. The availability of community events, such as 0 0 0 0 0
festivals, parades, farmers markets, and street fairs
F. The availability of nightlife with restaurants, clubs, 0 0 0 0 0
bars, etc.
G. The quality of internet service d a d a d
H. The quality of public schools d a a a a
l. The beauty of the landscape d a d a d
J. The upkeep and maintenance of homes and other 0 0 0 0 0
buildings
K. The design and quality of buildings 4 a d a a
L. The display of public art d a d a d

M. The upkeep of public spaces

17. To what extent do you agree or disagree with the following statements about working in Elkhart County?

Neither
Strongly = Somewhat agree nor Somewhat Strongly
agree agree disagree disagree disagree

A. There is a strong entrepreneurial spirit in this 0 0 0 0 0
community
B. There are training and skill development 0 0 0 0 0
opportunities in this community
C. There is help available to start a new business in 0 0 0 0 0

this community



18. To what extent do you agree or disagree with the following statements?

Neither
Strongly = Somewhat agree nor Somewhat Strongly
agree agree disagree disagree disagree
A. You can find reasonably priced housing in this d u a a a
community
B. People in the community have access to healthcare d a a a a
C. People in the community have access to responsive 0 0 0 0 0
emergency services
D. Critical services such as police, fire, and ambulance are 0 0 0 0 0
reliable
E. People who live in my city/town lead healthy lifestyles a a a a a
F. People in my city/town have access to fresh food 0 0 0 0 0
G. People in our community have a wide range of 0 0 0 0 0
livelihood and employment opportunities
H. Both government and private sectors invest in our 0 0 0 0 0
community
I. There are active economic development efforts in our 0 0 0 0 0
community
J. There is money available to start new businesses d u a a a
K. People are generous in supporting non-profit 0 o 0 o o
organizations
L. People feel safe and secure a a a a a
M. Various community groups work well together d u a a a
N. There is a desire to improve the quality of life in our d a a a a
community
0. Community assets are well-maintained a a a a a
P. Natural ecosystems are well protected 0 0 0 0 0
Q. Homes and other buildings are quickly repaired when 0 0 0 0 0
damaged
R. Temporary shelter is available if needed 0 0 0 0 0
S. Average people can influence what happens in our 0 0 0 0 0
community
T. Our community is prepared for disturbances due to 0 0 0 0 0
natural causes
U. Our community responds well to adverse economic 0 0 0 0 0

conditions



19. To what extent do you agree or disagree with the following statements?

Neither

Strongly = Somewhat agree nor Somewhat Strongly

agree agree disagree disagree disagree
A. Our community’s elected officials are effective a d a | |
B. Our local government is responsive ( d a a a
C. My community is a very good place for me a d a | |
D. I feel like | belong here ( d a d d
E. | am proud of where | live a a a a a

In this final section we have some open-ended questions about Elkhart County and the city you live in.

20. What do you like most about Elkhart County?

21. What do you like most about the city/town (or nearest city/town) you live in?




22. What do you like least about Elkhart County?

23. What do you like least about the city/town (or nearest city/town) you live in?

THANK YOU VERY MUCH FOR YOUR HELP WITH THIS IMPORTANT SURVEY!

Please return this survey in the provided, postage-paid return envelope on or before June 30, 2025

Researchers at Indiana University South Bend will be conducting the analysis and will keep collected
information protected and confidential. The Elkhart County Vibrancy Survey was funded by the Elkhart
County Convention and Visitors Bureau and Community Foundation of Elkhart County.

P

INDIANA UNIVERSITY
SOUTH BEND

ELKHART

To learn more about the Vibrant Communities movement, please visit
www.vibrantelkhartcounty.org.
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